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Choose a stable page cohort and business objective.

Set equal-length complete comparison periods.

Record country, device, search type and time-zone differences.
Keep brand and non-brand query definitions unchanged.

Export overall GSC visibility and clicks with filters intact.

Keep dedicated Al impressions separate from overall totals.
Preserve unavailable values; do not replace them with zero.
Validate successful enquiry or purchase events and exclude tests.
Separate sessions, unique leads and qualified outcomes.
Distinguish call-button clicks from connected and qualified calls.

Reconcile CRM/order records and allow for outcome maturity.
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Choose keep, improve, expand or investigate with an owner.

Evidence and next decision

Page cohort / periods / filters

Outcome definition / missing evidence

Hypothesis / next action / owner

Remeasurement date / decision

Reference guidance: links to the sources used in the companion article

Pew: search click study Google: metric definitions Google: Al reporting launch

Missing evidence is not zero. No ranking, citation or revenue guarantee.
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https://www.pewresearch.org/short-reads/2025/07/22/google-users-are-less-likely-to-click-on-links-when-an-ai-summary-appears-in-the-results/
https://support.google.com/webmasters/answer/7042828?hl=en
https://developers.google.com/search/blog/2026/06/gen-ai-performance-reports

